The Partners

Foundation Partners

Richmond Memorial Health
Foundation

Robert Wood Johnson
Foundation

Northwest Health Foundation
Cameron Foundation
Virginia Nurses Foundation

Healthcare Partners

Bon Secours Health System

= Memorial Regional Medical
Center

= Richmond Community Hospital
= Saint Mary’s Hospital

Carilion Health System
Centra Health-Fairmont
Crossing

Children's Hospital Richmond
Community Memorial
Healthcenter

HCA Virginia

= Henrico Doctors’ Hospital

= Retreat Hospital

= Lewis-Gale Medical Center

= Montgomery Regional Hospital
Fauquier Health Rehabilitation
& Nursing Center

Inova Glen Care Center
Medicorp Health System
Southside Regional Medical
Center

Valley Health System- Warren
Memorial Hospital

Virginia Department of Health
= Alexandria

= Chesterfield

= Fairfax

VCU Health System

Organizational Partners

Virginia Partnership for Nursing
VCU School of Nursing

Virginia Health Care
Organization

Virginia Nurses Association
Virginia Association of Nurse
Executives

The Value

Leadership
Effectiveness

Nurse Retention

Quality
Improvement

System
Influence

Nursing
Capacity
Building

Leadership
Knowledge

Public Policy
Influence

Sustainability

Scalable
Program Model

Scalable
Partnership
Model

Performance
Information
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Institute Value Model

The Program

Leadership
Learning:

Nurse Manager
Leadership Model

Reading

Onsite and
Distance Learning
Sessions
Mentoring

Peer Learning

Web-based
Learning Center

Personal
Leadership
Development

Applied
Leadership Project

Leadership Impact:

e Individual Impact

e Unit/Team Impact

e Organizational Impact
e  Alumni Network

The Fellows

Nurse Managers
and Directors
who are
committed to
personal
leadership
development,
nurse retention,
and health care
quality
improvement.
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