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INSTITUTE MISSION AND PURPOSE

The mission of the Nurse Leadership Institute of Virginia (NLI) is to inspire, teach and empower nurse managers seeking to grow as leaders and become catalysts for change. The NLI provides approximately 30 nurse leaders, Fellows, from across Virginia and from all sectors of healthcare with the opportunity to participate in an innovative program to strengthen their leadership skills.

A real and lasting solution to the nursing shortage is to keep nurses in the nursing workforce. Building nurses’ leadership skills helps them more effectively lead their staff, increasing the likelihood that both the nurse leader and his/her staff stay in their jobs. The NLI curriculum draws from the Healthcare Leadership Alliance (HLA) Competency Directory, a tool designed by six health professional membership organizations, including the American Organization of Nurse Executives (AONE), to help nurses develop skills address critical issues encountered on a daily basis:  communication and relationship management; leadership styles; professional standards and codes of ethics; knowledge of the healthcare environment; and, business knowledge and skills. 

WHO SHOULD BE NOMINATED?

Experience suggests that a diverse and balanced Class provides rich discussion and learning opportunities. Nurses who serve as, or have been identified as having the potential to be, a nurse manager or a member of the management team may be nominated. Priority will be given to nurses with less than 5 years of management experience. 

While titles may vary by employer, applicants must have responsibility for: (1) supervising and leading a nursing unit; (2) hiring and evaluating nursing and other personnel; (3) budgeting and financial management; and, (4) monitoring patient care outcomes and satisfaction.  To fully benefit from the Fellow experience and complete all NLI activities, responsibility in each of these four areas is critical.

Prospective NLI Fellows must:

· Be a Registered Nurse (RN)

· Demonstrate a commitment to developing as a leader

· Show a desire to exert an impact on nurse retention and quality of patient care

· Be identified and nominated by their employer as a nurse leader 

INSTITUTE DESIGN
Fellows participate in Retreats, on-line assignments and activities on topical issues confronting nurse leaders, work with a Preceptor and complete a Change Project.  Participation in all NLI Retreats is required and Fellows must stay overnight at the Retreat site for all 2-day Retreats. If the prospective applicant is unable to commit to the dates below, s/he is encouraged to apply at another time.  

All Retreats will be held at the Roslyn Retreat and Conference Center in Richmond, Virginia:  

· September 29 and 30, 2011 

· November 3 and 4, 2011 (Preceptor Orientation and Working Session is November 3 from Noon – 5 pm)

· December 1 and 2, 2011 

· February 23 and 24, 2012 

· April 26, 2012 

· May 17, 2012 

Fellows may earn either 3 graduate or undergraduate academic credits through Virginia Commonwealth University’s (VCU) School of Nursing or approximately 90 Continuing Education contact hours through VCU Health System. The VCU Health System is approved as a provider of continuing education in nursing by the Virginia Nurses Association, an accredited approver of continuing education by the American Nurses’ Credentialing Center’s Commission on Accreditation.
Please note:  We encourage potential Fellows to talk with their colleagues who have participated in the NLI – however - the NLI design, curriculum and policies are adjusted each year based on feedback from Fellows and their employers, so the Institute experience varies from year-to-year.  Should a prospective Fellow or employer have any questions about the program, s/he is encouraged to contact the NLI office during the application process:  dkonrad@VirginiaNLI.org or 804.282.6282.

FELLOW RESPONSIBILITIES

· Commit to a nine-month program of structured learning, self-study and a Change Project while continuing current employment.

· Assure that one’s supervisor and employer support participation.
· Attend and participate in all NLI Retreats and on-line assignments and activities. 

· Have easy, individualized access to a computer with e-mail and web browsing capability. 

· Monitor NLI extranet site weekly for updates and monitor e-mail for updates from NLI staff and faculty.

· Complete assignments in a timely manner.

· Communicate regularly with Preceptor and Nurse Leadership Advisor.

· Pay tuition by August 15, 2011 ($300).

INSTITUTIONAL COMMITMENT

· Provide compensation and release time for Fellow to participate in six (6) Retreats in Richmond, VA and guide the Fellow in finding appropriate coverage to assure that s/he can attend Retreats.

· Support the Fellow in the development of his/her Change Project, including assistance in selecting a Project that relates to and advances the agency’s strategic plan and/or mission.

· Identify a Preceptor for the Fellow who will foster the individual’s personal leadership growth and provide guidance with the Fellow’s Change Project.  Preceptors must attend an orientation and working session, Thursday, November 3 from Noon – 5 pm.

· Pay tuition by August 15, 2011 ($1,650).

TUITION

· Tuition of $1,950 is due August 15, 2011($300 paid by Fellow and $1,650 paid by employer).
· Tuition covers Institute expenses including one overnight at the Retreat Center for each 2-day retreat, meals, materials and tuition and fees for continuing education/academic credit.

· Limited scholarship funds are available from the:

· Virginia Nurses Foundation for nurses working in community health, public health or long-term care settings.  Please contact Sallie Eissler, President, Virginia Nurses’ Foundation, for more information:  703.850.4680 or seissler@cox.net. 

· Virginia Health Care Association (VHCA) for long-term care Directors of Nursing or RN Managers.  Prospective Fellows who wish to apply for the VHCA scholarship must submit their NLI and Regirer Scholarship application to the VHCA no later than 5 pm, April 15, 2011.  VHCA:  804.212.1700
HOW TO APPLY

A complete application includes:

· Typed and signed application form, including two (2), brief essay questions.

· Current resume.

· A signed Nomination Form from your Chief Nurse Executive. 

NOTIFICATION

Applicants will be notified of their selection by mid-June. Fellows must accept the invitation to participate in writing by Friday, July 1, 2011. 


CANCELLATION POLICY
Accepted Fellows who withdraw from the Institute prior to the first retreat forfeit 50% of the tuition. Fellows who withdraw from the Institute after the first retreat forfeit 100% of their tuition and fees.  Fellows are responsible for fees associated with cancellation of overnight rooms during the Institute year per the Roslyn Retreat and Conference Center cancellation policy.

WAIT LIST POLICY

The NLI receives a large number of applications each year and may not be able to accommodate all qualified individuals. After all candidates have been considered, positions will be offered to approximately 30 candidates. Remaining candidates, who meet the NLI requirements, will be placed on a Wait List. As space becomes available, Fellows on the Wait List will be contacted via phone prior to the September Retreat.  Accepted Fellows are required to submit appropriate paperwork and payment by the specified deadline.  



	PERSONAL INFORMATION

	NAME


	     

	HOME MAILING ADDRESS


	     

	CITY/COUNTY OF RESIDENCE


	     

	HOME PHONE


	     

	HOME EMAIL


	     

	CELL PHONE


	     

	Please list professional nursing affiliations, memberships, honors and certifications (spell out all acronyms).

	     

	Are you enrolled in an academic program?

	 FORMDROPDOWN 


	If YES, what program?

	 FORMDROPDOWN 


	What school are you attending?


	     

	What is your anticipated graduation date?


	     

	For NLI planning purposes only, would you prefer to earn Continuing Education Contact Hours or three (3) academic credits (graduate or undergraduate) for participation in the NLI?  

	 FORMDROPDOWN 


	Please attach a current resume’ to your application.


	WORK INFORMATION

	JOB TITLE


	     

	CLINICAL AREA OF PRACTICE


	     

	EMPLOYER

	     

	WORK MAILING ADDRESS
	     

	WORK EMAIL ADDRESS


	     

	WORK PHONE NUMBER


	     

	NUMBER OF YEARS IN YOUR CURRENT ROLE
	     
	NUMBER OF PEOPLE WHO REPORT DIRECTLY TO YOU (clinical and non-clinical staff)
	     

	PRACTICE SETTING


	 FORMDROPDOWN 


	If you work in a hospital setting, does your facility have a Magnet designation?

	 FORMDROPDOWN 


	Do you prefer to receive written communication about your NLI application at home or work (email and snail mail)?

	 FORMDROPDOWN 


	EDUCATION
	

	Please check each type of degree you have earned and provide the year you completed the degree.

	Type of Degree
	Year Completed
	Type of Degree
	Year Completed

	 FORMCHECKBOX 
  Diploma
	     
	 FORMCHECKBOX 
  MSN
	     

	 FORMCHECKBOX 
  ADN
	     
	 FORMCHECKBOX 
  MS/MA in another field
	     

	 FORMCHECKBOX 
  BSN
	     
	 FORMCHECKBOX 
  Doctorate in Nursing
	     

	 FORMCHECKBOX 
  BS/BA in another field
	     
	 FORMCHECKBOX 
  Doctorate in another field
	     

	APPLICATION ATTESTATION AND SIGNATURE

	I am applying for admission to the Nurse Leadership Institute for 2011 – 2012 (Class of 2012), a course of study that includes six (6) Retreats in Richmond, VA.  If accepted, I will attend all Retreats and participate in all activities, stay overnight at the Retreat site and will complete all NLI assignments and requirements in a timely fashion.  I understand that my Certificate of Completion will be made available to my employer upon request.

_     




     
Applicant Signature




Date

 FORMCHECKBOX 
  By checking this box, I am providing my electronic signature approving all of the information entered above (Please
       enter name and date on signature and date lines above).


Please limit your total response to the two essay questions below to one (1) typed page.  The boxes will expand as you type in text.
	1. Why do you want to participate in the Nurse Leadership Institute (NLI)?  What do you hope to learn or improve during the Institute experience?  What outcomes do you hope to achieve for yourself, your organization and your community by participating in the NLI?  Please be as specific as possible.

	     


	2. Discuss a critical issue or problem facing your unit or facility?  What are some of the internal and/or external factors that contribute to the issue or problem?

	     






NURSE LEADERSHIP INSTITUTE APPLICATION





APPLICATIONS MUST BE RECEIVED BY 5 PM, WEDNESDAY, MAY 18, 2011.





Applications must be received via mail or email by 5 pm, Wednesday, May 18, 2011. 


Incomplete OR faxed applications will not be considered by the Selection Committee.  





* * *


Please send applications and direct questions to:  Denise Daly Konrad, Director • Nurse Leadership Institute  


1801 Bayberry Court, Suite 104 • Richmond, VA  23226 • dkonrad@VirginiaNLI.org • 804.282.6282





APPLICATIONS MUST BE RECEIVED BY 5 PM, WEDNESDAY, MAY 18, 2011.


Please download the application from www.VirginiaNLI.org. Complete the application using Word, selecting responses that apply to you and typing your answers in the boxes below. After completing the application in Word, then (1) save the application as a Word file (use your first initial and last name as the file name) and email it to the NLI or (2) print the application and mail it in or (3) print the application, scan it, save as a *.pdf and email it to the NLI. 


Faxed or incomplete applications will not be reviewed by the Selection Committee.





Nurse Leadership Institute  


1801 Bayberry Court, Suite 104 • Richmond, VA  23226 • dkonrad@VirginiaNLI.org
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